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~Section 1 - About your use of Essex Library Services =/

i::gsex CO*J??E}’ Gt}un&}_ﬁ;_'__ S

ibrares stategy consuliation 2018

. If organisation, please name

_ Q1b if you ar respondmg an behalf of an orgamsatlon piease seiect what orgamsatlon

Borqu_gh(s_)__j_or:'t'.:_':i'iy.jét.z_e_é_y'_bur'B'rgf'a'nisaticﬁ'_(;’_o(iér‘?.;Please j__éé!ét_:':t_f;_!l that

E§ Brentwooci
: E Cas_tie_qu_ﬂs

Q4 Has you'r-crgamsatlons used a Essex lerary Card eg to borrow a book or access wi-f
in; the Iast 12_months'4‘ : B : _ e

https://surveys.cssexinsight.org uk/TakeSurvey.aspx.
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There are no question § and 6 for the survey relating to organisations

https:/surveys.essexinsight.org.uk/TakeSurvey.aspx | ' 07/01/19



| Seolon?- SwemyPropossls

. EsseCountyCouncl

 Libraries strategy consultation 2018

Section 2 _f-_is;if;fa'réggs_ ';n_ee'pcsja'f:s; .

lon 2 Strategy Proposals

;We are asklng for your vsews on our draﬁ: strategy for EssexI_lerary Servnces over the next =
five years, from 20'29 to 2024 e : L S S

n:_The d raft etrategg sets out our: approach to provnde a servnce that is modem focused and i tl for the"-
‘way we live now. and in future,” Tecognising changes | |n the way peop!e u I'brery serwces and th
':fnanclal constramts Eesex County Councr! faces . 9

.-Demand for l;brary semces ;n Essex has fa!ien |n the Iast five: years' m ltne w;th nat:onal trends_

. _o.-_fewer than one m'f ive are actlve !;brary users R i
= Loans’ of books end other materra!s are down 43% and hbrary computer use zs down

. Have boo s and readmg at the heart of our Ilbrary servrce offer
Have a c!ass«leadlng elLibrary and embrace digital techno!ogy e i
 ‘Have a smaller. number of hbranes moz‘e effectrveiy focused on meetmg the needs of
_""_oommumt;es s
~Work in: partr;ershlp W|th our communmes io fun and rmprove Efbrary servtces

Offer a cons:stently good customer experlence . .

) -_-".jQ7 ':To what extent do you agree or drsagree that our flve ambitlons (above) are the rlght
A _place on whlch to focus our l:mlted resources? : s : .. : -

:’.Q Slrongly Agree shn

ey seseinsghtors W TokeSuncy o
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) Disagree
O Strongly Disagree
{3 Dot feel able to say

Space is avaslable al the end of the survey for you to make comments or suggestlons on any
question.

Ways to access library services

We propose that Essex library services be delivered, according to need for therﬁ, through a range
of physical and online services:

+ Enhanced elibrary services to make it easier for customers to access library materials
anywhere, anytime from their own devices

« A network of libraries across the county, run by Essex County Council alone or in partnership
with other groups or organisations

+ Outreach to bring some library services and activities out to communities accordlng to need,
such as running a children’s story time in a village hall

* Mobile libraries, which currently serve 217 stops around the county but could see mare stops
added depending on need

* Home Library Service, where volunteers bring books and other loan items to people in their
own homes.

* Friends and family membership, where friends or family members can collect and return
books and other items for you

A needs-based approach

With falling demand and limited resources, Essex County Council cannot continue ko support the
74 {ibraries it currently runs. In future we propose to provide library serviges around the county
based on evidence of need for them.

We propose using five criteria to assess need for each current library.
Each library will be scored, with higher weighting given to location, usage and population.
The five criteria are listed below, with the weighting for each in brackets:

Location: Proxirity to other libraries. Libraries clustered within a two mile walk of each other will
be ranked at lower need (30%).

Usage: the number of active users {members who have used their library card in the last year) the
library has (25%)

Population: The number of libraries per head of population in each district. Based on current
figures, not projected growth. Districts with more people per library ranked higher for need (25%)

Deprlvatlon The deprwatmn level of the lower-layer super output area (LSOA) the Esbrary ]
postcode is in, as identified in the Index of Multiple Deprivation (IMD} {15%)

Social isolation: Prevalence in the district of new parents (measured by fertility rates) and % of
residents over 65 as indicators of higher risk of social isolation) (5%]).

' More information about these can be found in the strateqgy

(8. To what extent do you agree with the evaluation criteria we propose to use to assess
need?

O Strongly Agree
o Agree
) Neither agree or disagree .

hitps://surveys.essexinsight.org.uk/TakeSurvey.aspx 07/01/19
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.. 2 :-( E.Drsagree HE
BN G ) Strongiy Dasagree
S Cﬁ Dont feel able to sey

- ":'-?;'QS-' Arefthei*e'any '6the'r' cmeria you think we should use to assess need? ~

-’Accordmg to those ldentlfled needs, we propose ptacmg Ilbrarles' mto tlers ::3.

Tler1 main or hub’ I:brarres ;n Che!msford and at Ieest one in each drstrsct or borough managed :
by ECCas part of our statutory provision of a comprehensrve network. These will normally beina
'rnaln town or other popuEatlon and employment c:entre w;th good transport I;nks and other facnltles

: |fteen 1|brar1es are proposed for t1er1 These are Basﬂdon B|Ilenoay, Bralntree Brentwood
"Canveyf!siand Chelmsford, Ciacton Colohester Harlow Loughton Matdon Raylelgh Saffron
'Watden Wrckford Wtham T R R SR S B

-3:T|er'52 Library servsces in areas where there isa need for them managed by ECC as part of our::
,statutory prowsron of a comprehe_nswe network and dehvered in pertnershr wrth the communlty or

.'Fifteen l:branes'are proposed for_ tler2 These are 8urnham Chrppmg Ongar' Epping, Great ;
-Baddow, Great Dunmow, Greenstead, Ha!stead Harwich, Laindon North Mefboume Old Hariow
-.PrtsealRochford South Woodham Ferrers-‘--Wattham Abbey G o - S

Tier 3 i_ocatrons wnere no Isbrary ser\noe |s'needed ln order to have a oomprehenswe and'eft" crent
network. but where ECC wishes to support the provsston of hbrary servu:es run by a oornrnunlty or
_partner orga_msat:on wrth ECC support S L : .

:If no eurtable offer for a Iocation is rece:ved and accepted wrthrn sn( months of Cablnet approvel 0
the strategy we intend to re-consult on the future of that Iibrary This sax-«month penod ‘may be .
‘extended to'up to’ 12 months’ if. proposals have been received but not ag" 'ed or |f we betreve that
dehverable proposa!s are Erkely to be forthoomrng durrng that penod o :

:-Nineteen li rane are proposed for teerS T lese are. Brsghthngsea Cogges a'!t Earls Colne -
Frinton, Great Parndon; GreatTarpots Hadtelgh Hock!ey, Ingatestone, Mannrngtree Shenfield
.South Benﬂeet Spnngf e!d Stanway, Tlptree Walton West Clacton West Mersea erenhoe

Jast under'QO% of ilbra_ry users currently use one or rnore'of the ilbrar:es |n trers"1 3" -

;comprehenswe servrce ThlS is based on evidence of: need |n those areas oompared to other o
.- areas, proximity to other libraries: W|th|n atwo mlte walk and the spread of library services aoross
~ the district and across the oounty We propose to close these I:branes but wﬁl con51der proposals
o for commumty Ilbranes |n these Iocatlons ' B SN :

Twenty t~ ve Ilbraraes_'are proposed for tter 4 These are Irsted m queet:on 11 betow

B ._'-"_.-Home ilbrary, fnends and famriy membershlp and estrary servrces wr!t be avallabie to anybody in
“ithese areas who:w nts to use them We erF oonsrder addmg mobtte Ilbrary stops aooordmg to

; _§f you want more mforrnatron about the tlers before you answer the next questron please iook at

Hpssurveys essexnsghtorgu TakeSurvyasps. o7ous
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10. To what extent do you agree that our proposals provide a reasonable range of different
ways for people to access library services acccrdmg to their needs?

o Strangly Agree

O Agree.

O Neniher agree nor dlsagree

fDasagree
-J.Str‘nngiy Disagree
{¥ Don't feel able to say

Space is available at the end of the survey for you to make comments or suggestions on any
question.

Q11. Has your organisation used any of the following libraries in the Iast 12 months, or has
someone used any of them on your behalf? (Please select all that apply)

{ I Broomfield
 Buckhurst Hill
i Chigwell

T ipanbury .

[ Debden
Clirryerns

i Galleywood

{1 Great Wakering
{1 Hatfield Peverel
I Holland

T THulibridge

[ Kelvedon

£ Mark Hall
[INorth Weald

i Pretlygate

{7 sible Hedingham
[ siver End

[} seuthminster

[] stansted

{1 stock

[ Thaxted

Tl 1ye Green

] Vange

{2} wickham Bishops
Chwirittle .

There are no question 12 and 13 for organisations.

Q14. To what extent do you agree with the proposal to invite community groups or other
ocrganisations to run 19 libraries in tier 3 locations, to maximise the number of libraries
remaining? '
{ Strongly agree

s Agree

{7 Neither agree nor disagree

O Disagrese

) &trongly disagres

{J Don't feel able to say

Space is available at the end of the survey for you {o make comments or suggestions on any
question.

Q15. To what extent do you agree with the idea of some library services being available in
places other than libraries?

hitps://surveys.essexinsight.org.uk/TakeSurvey.aspx 07/01/19
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L j_For example chlldren s stozytlmes in wllage halis or communlty centres or the ablhty to S e
e pick up Ilbrary books from a Iocal shop or Ielsure centre .- .-

' L,fStrongEy agree
o OAgree L
- 54D Neither. agree nor dasagree

P o Dlsagree AR
ot ko) Strnngly disagfee o

i) E)omfeel able to saj

: Space IS availabie at the end of ihe survey for you to make comments or suggesttons on any
questlon S _ :

_ https//surveys.essexinsightorg.uk/TakeSurvey.aspx
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| EseComyCoral
Libraries srstegy consutation 2018
Section 2 - Strategy Proposals

. Op" mng'hours and sm "rt:llbz'aﬂes

We know that ppenmg hours are |mportant to our customers 62% of peopie whc responded to our_
countywu:fe survey in March 2018 said that convenient opemng hours were: lmpcrtant to them e
'However QIVEH the' f nancual constramts we cannot 5|mply mcrease staffed open:ng hours

Qur:aim: |s to create an overal! pattern of Isbrary opemng that wnl maxwmse access to Ilbranes
hrough acombmat;on of i . L L

taffed apemng heurs by Essex County Councll hbrary employees.--we propose that tler 1

libraries are: staffed for- a minimum of 40 hours a week, Monday o Saturday, that tier 2

libraries are staffed for 2 minimum of 16 hours a week, up to'a maximum of 32 hours :
mart. Ilbrary technology which would allow members to use their smart’ Jibrary card to ente :
library space when it is not. staffeci to borrow or return bccks usmg self~semce machmes

“to study, or to use’ hbrary space for groups and activities :

Community supported openmg hours, where volunteers or other organtsatlons would open
braries and offer services, extendmg the totai amcunt of tlme !lbrar:es could be open for,
ncluding more: evening opening - : S

Improved. eE_lbrary services whlch peopfe caﬂ access 24 hour a day Io browse the b

: catalogue ‘borrow books: magazines and ‘audio onhne down!oad eBeoks eMagazmes and

eAudlc use onlme reference and trainlng materlals : .. B

.__Openmg hours for cornmunlty run"llbranes |n t:er 3__wculd be set by the group or orgamsatton .

_ op gh
...-should pnor:tlse them Choose 1 _for the most lmportant 6 fcr least tmportant

Fu! y st affeci llbrary :
L upemng hours (!hls wou!d-_
- mean ixbranes_'would be _
upen for fewe Gurs nver :

More’ vclenteef and
-c_cmmunlty su;)poned
cpenlrag (thts wauld rﬁean
 fibraries would be open for

more hours over all, so
- you could serve yourself -

Self serwce access using
smart E:brary iechnulcgy
i (thzs would mean hbranes :
_' : wculd be cpen fer more

https//surveys.essexinsight.org uk/TakeSurvey.aspx
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hours over all, so you.

could serve yourself) -

More evening opening

(this could mean librades .

would be open less in . _
daytimes, unl_eés o A A o ~ O :
volunteers ar smart fibrary
tech were available to
increase overall opening
hours)

O
o

More weekend opening

(this could mean libraries

waulld be open less on

weekdays, unless 3 : .
volunteers of smart library ©
tech were available to

increase overall cpening

hours)

Improved elibrary so |
can access library O & o Q
services any time 1 want '

O

O

Space is available at the end of the survey for you to make comments or suggestlons on any
question.

Our elLibrary

Customers can airaady use many library services opline and we are keen to explore how
technology can improve and enhance our offer

Q 17. Are you aware of or has your orgamsatlon used any of the following dlgitai (onllne}
services provided by Essex County Councit ?

Not used,

' Used Not used, Not used, C
UsedIna . but would Not -
) Cutside a but aware and not _ .
library - tike to interested
library of aware of
use
Ask a question o O o D O .
?ook‘ a computer o o o o o o
in a library ] _
Catalogue o o > o O o
search
Downicad an
eBook, . .
eMagazine, . & O O O O T
eNewspaper or
eAudio book
Join the library - O O 9] O &
L!brar:es website o ) 0O o 0o o
Livechat : )
Online course & O O . O &
Online payment : . —~
paym . O O o O o

for overdue item .
F?enew a loaned 'S IS S 'S ~ S
item
Report a problem O ] O O 7 2
Request an item ) 7 & @ o
Request or reset . -

q o 03 o O O -

you library PIN

https://survéys.essexinsight.org.uk/TakeSurvey.aspx 07/01119
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- EssexCounty Council -+
;-Sectioﬂ 2 Strategy Prepasais
_ :_Gettl ng mvolved

-::_'We are proposmg ways that sndlvrduals and orgaﬂtsatlons can get more mvolved to support and kRS

:'_actlvaties suoh as the Summer Reading Challenge and to help deliver’ llbrary serv;ces to people
i_-who are unable to vasat l:brarres through the Home lerary Serv1ces R .

“We would also Ilke to hear from comrnumty groups or other orgamsations who are mterested in
* partnering with us to support llbrary services provrded by Essex’ County Councrl orinrunning -
ommunity: libraries in locations where alibrary is not requrred as partof a comprehensrve and -
“efficient network but where one may . be des;rable Groups and organtsatlons mterested in :

: supportmg Irbrarles should complete quesﬂon s : : DRI

- _Q 18 Would memhers of your orgamsatlon be: mterested m fmdmg out any more about any'
_of the volunteermg roles ‘either.on an occaswnal or. regular basrs? :
- iﬁsaby and Toddler Rhymehme Volunteer SR g i
f1Code Club Volunteer A
: i8] Computer Trammg Volunteer'
5 ﬂ Computer Support Voiun!eer
E} CreatorSpace Volunleer
o [ Customer Servzces Volunteer
fz Home Lihrary Semce vo!un!eer.
& E}Ltbrary Actav:ty Volurstéer S
=L lerary Ambassador (for 13 to 15 year uéds)
1 Mebuie Lrbrary Supgori Volunleer i
: El Sensory Watl Vu!umeer :

ats. Would you hke to add__anythlng else about the Counczl- P _ooo:ea'ls_ thathas notbeen
:Pllease give us any other rdeas you may have for maprovmg the servu;e or reducmg the cost'

s'f’(Plgg's'é n'a_:e"t_'ﬁ'é't_ thls '_r:_;}.‘.'mméﬁts_,;;oxj_n_a_i_'s_'g's;jqp_c'h'a__rac_tgg 1‘;@&_,‘ o

 hiips/surveys.essexinsightorguk/TakeSurveyaspe . 070119
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“

[ Back || Next |
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- Section 3 o_ég;émsé_ééaﬁé?

_ Section 3 - For organisations

Q ZDDoesyour orgamsatlon currentiy do any of the followmg?
e NG, Euz'@déld be.

"-.jmterested in this
i in t%'ie future

. Not'sure

-Q 22.If you answeredyestoQZi, howwould it impact your 6r§é'r.1'i§ati'6l'1_ :O'r'ihe'ﬁeb::p'lé:'_it serves?

.Q23 ‘Does your organasatlon prlmarlly work w;th or represent peop!e w;th any of these groups of
people? : LS .

[} oider pecp!e S
I C?xeldrenf yuung people
s [} Disabled people”
G ;E‘Transgender peopm
Ei Pregnan% women or new mu% hezs

ey ssennsightors u TekeSurveyaspy.
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I Black and ethnic minority people

U ¥ Religiaus or faith communityfies

£ women

CIMen - S : :

{1 Leshian, gay or hisexual peopie . g : _ S o S

Q24. Would your organiéation be interested ih partnering to support the delivery of library
services run by Essex County Council in tier 2, 3 or 4?

Examples include providing space for us to run groups and activities outside libraries, providing
space to house libraries, providing staff or volunteers to increase our capacity and help meet
more needs?

O ves

I No

i Yes, Please provide the following information:

Yourname ! i

Organisation I
name ‘

Location i
you are ! !
interested in

Contact ] " i
email

Contact
phone
number

Q:25. Would your organisation be interested in running or being involved with a community-run
library in a tier 3 or tier 4 location?

.
L/Yes
e

if you answered yes to Q25, Please complete one of these forms accessible via the link below

Expression of interast - Tier 3

Expression of interest - Tier 4

{Please click on the form or forms yo'u wish to complete before clicking ‘done’ below. The form
will open in a new window.)

[ Back - [ Dorne ]

https://surveys.essexinsight.org.uk/TakeSurvey.aspx 07/01/19
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